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Blue Corridor for Biodiversity and Fisheries Protection
in Central Vietham
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January 2026 — December 2030
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Country Vietnam

Lead organisation World Vision Ireland

World Vision International in Vietnam

Partners WWEF Vietnam

Total project costs € 4,447,749

Blue Action Fund grant € 3,250,000 (73%)

Match funding €1,197,749 (27%)

Blue Action Fund’s first grant in Vietnam, this project
introduces a new approach to marine conservation in
Central Vietnam: an interconnected sub-regional ‘Blue
Corridor’ network of marine protected areas (MPAs)
and other effective area-based conservation measures
(OECMs) on the coast of Quang Tri and Da Nang provinces.

Vietnam's central coastline is one of Southeast Asia's
most biodiverse marine regions. Its coral reefs, seagrass
beds, and mangroves support thousands of species and
livelihoods for millions of people — over half of Vietham's
coastal population. Overfishing, uncontrolled tourism,
infrastructure expansion, and climate change are degrading
these essential marine habitats, depleting fisheries across
the region, and trapping communities in cycles of poverty
and unsustainable resource use.

Despite the ecological and economic stakes, the country's
MPA network covers just 0.175% of its total sea area.
Until now, MPAs in Central Vietham have been managed
in isolation. The Blue Corridor replaces this fragmented
approach with an ecologically integrated one. The network
will connect two existing MPAs (Cu Lao Cham and Con Co),
a new MPA in Vinh Hoang—Cua Tung, and two proposed
OECMs at the fisheries protection areas Tam Xuan and
Tam Hai. By linking these sites, the project will connect
habitats, strengthen fisheries recruitment, and protect
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migration routes for whales, dolphins, and porpoises. The
project will also establish Vietnam's first marine OECMs.

The project places a strong emphasis on gender equality,
disability, and social inclusion. Leadership and economic
empowerment activities focus on women, who play
a critical role in coastal communities but are often
excluded from conservation decision-making. People
with disabilities, who face compounded vulnerabilities,
are likewise prioritised across livelihood and disaster risk
management activities.

Coordinating across the Blue Corridor sites, WWF Vietnam
is taking the lead on MPA governance and technical
conservation work, leveraging decades of experience in
Vietnam. World Vision International in Vietnam brings
decades of expertise in community development,
sustainable livelihoods, and climate-responsive disaster
risk management in vulnerable coastal communities.

Designed to generate replicable lessons, the project is
breaking new ground with marine OECM recognition and
the Blue Corridor approach. It facilitates peer-to-peer
knowledge exchange between MPAs at national level
and with international case studies, transforming a
fragmented approach to marine conservation into
regional collaboration.



KEY TARGETS

Newly created MPAs: Effectively managed MPAs: Number of beneficiaries:
294 km? 278 km? 51,400

KEY ACTIVITIES AND AREAS OF WORK
) MPA GOVERNANCE SUSTAINABLE LIVELIHOODS

» Develop a Blue Corridor Action Plan for MPAs and » Train coastal households in alternative livelihoods
OECMs in Quang Tri and Da Nang, enabling joint such as seafood processing, aquaculture, sustainable
research, data sharing, and conservation work agriculture, culinary tourism, and ecotourism (e.g.

diving, snorkelling)

» Generate Vietnam's first evidence for marine OECMs
through community-led conservation in Tam Xuan » Conduct gender-sensitive value chain assessments
and Tam Hai and provide business development support to

» Establish a new MPA in Vinh Hoang-Cua Tung and communities around MPA and OECM sites

submit proposals to expand Con Co MPA by 57km? » Implement a small grants scheme for marine-
conservation oriented business development, linking

» Update management plans for Cu Lao Cham and Con beneficiaries to private sector partners

Co MPAs

» Identify sustainable financing options, e.g. payment
for ecosystem services, seagrass blue carbon, and
regulatory adjustments for MPA tourist fees

» Strengthen community resilience with Disaster Risk
Management and Climate Change Response training

D
SPECIES CONSERVATION/SUSTAINABLE FISHERIES HABITAT CONSERVATION AND RESTORATION

» Collect data on biodiversity interconnectivity in fish » Pilot seagrass restoration in Cu Lao Cham MPA
recruitment and develop trans-provincial fishery

management practices » Remove ghost gear and plastic waste from coral

reefs in Con Co MPA and Tam Hai OECM

» Strengthen ecosystem resilience with Disaster Risk
Response Plans for Con Co and Cu Lao Cham MPAs

» Collect data on cetacean migration routes to inform
the Blue Corridor Action Plan
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