GRANT FACT SHEET

Atong Tanon: Unlocking effective management of the
Philippines’ largest marine protected area

Project duration

November 2025 — October 2030

BLUE ACTION FUND

Country Philippines

Lead organisation Rare

Partners

Negros Women for Tomorrow Foundation (NWTF)

Total project costs € 5,243,642

Blue Action Fund grant € 3,947,076 (75%)
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Match funding € 1,296,566 (25%)

Spanning 5,359 km?2 between the islands of Cebu and
Negros, the Tafion Strait Protected Seascape (TSPS) is the
largest marine protected area (MPA) in the Philippines. The
strait is a critical breeding, nursery, and feeding ground
and a migration corridor for a remarkable range of marine
life, including whale sharks, spinner dolphins, and other
threatened species. With critical habitats such as coral
reefs, mangrove forests, and seagrass beds, the area is a
prime example of the Philippines' exceptional biological
diversity — and a vital source of food and livelihoods for
people living along its shores.

Yet, despite its importance and protected status, this
globally significant ecosystem is under threat. Overfishing,
illegal fishing, mangrove deforestation, and pollution
are taking a significant toll. Coordinating across multiple
national agencies, two islands, three provinces, and
42 coastal municipalities is an immense undertaking. The
resources and capacity to do so effectively have not yet
kept pace with the seascape’s conservation needs.

The upcoming revision of the TSPS General Management
Plan (2026-2035) presents a once-in-a-decade
opportunity to boost management effectiveness and
improve conservation outcomes. At the invitation of
the TSPS Protected Area Management Office, Rare and
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local partner Negros Women for Tomorrow Foundation
(NWTF)are joining forces with government partners and
fishing communities to embed effective, funded, and
coordinated management into the seascape's governance.
The project will work across multiple levels of government
to strengthen structures, harmonise policies, deploy
cutting-edge surveillance technology, and train community
fish wardens.

Central to the project's approach is the recognition that
effective conservation requires secure livelihoods for
coastal communities. NWTF brings extensive experience
supporting low-income households in the area through
financial inclusion, community savings models, and non-
financial services. The project will extend these proven
approaches to 3,770 fishers and their families across
19 communities, opening access to diversified and
sustainableincome opportunities. By reducing dependence
on overexploited resources and building economic
resilience, the project supports fishing communities as
active stewards of the seascape.

Blue Action's first grant in the Philippines, this project aims
to position the TSPS as a model for inclusive, effective
marine protected area governance.



KEY TARGETS

Newly created MPAs:
N/A

Effectively managed MPAs:
5,359km?

Number of beneficiaries:
41,008

KEY ACTIVITIES AND AREAS OF WORK

SUSTAINABLE LIVELIHOODS

MPA GOVERNANCE

Support and inform the revision of the TSPS General
Management Plan (2026-2035), co-developing a
supplementary long-term work and financial plan for
management effectiveness

Train staff at the Protected Area Management Office
(PAMO) and Site Management Unit (SMU)

Organise and strengthen existing governance structures
(PAMO, SMUs, Inter-LGU alliances) for more collective,
coordinated action

Harmonise fisheries management, surveillance, and
monitoring policies through formal resolutions

Secure increased government funding from the
Integrated Protected Area Fund (IPAF), providing
sustainable financing

Strengthen the participation of small-scale fishers
in seascape governance structures, ensuring their
interests are represented in management decisions

Share lessons learned with national government
partners and the wider conservation community,
positioning the TSPS as a model for MPA governance in
the Philippines
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Facilitate access to formal financial services and social
protection through Savings Clubs

Enhance fisheries value chains through post-harvest
processing, value-added products, and responsible
seafood sourcing

Provide employment skills training and links to formal
employment

Further diversify potential sources of income with an
agricultural programme

Foster positive attitudes toward gender equality
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Strengthen fisher community buy-in and stewardship
through livelihood initiatives

Develop TSPS-wide standard operating procedures
for surveillance and monitoring

Introduce cutting-edge surveillance technology to
improve enforcement effectiveness

Deputise and train local fish wardens (Bantay Dagats)
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