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Question

Response

Does the full 1,000 ha
need to be included in
carbon credit
development?

No. The project must target at least 1,000 ha of
mangroves, but applicants should specify what
proportion will be included in carbon credit
development and demonstrate that the scale of the
intervention provides a credible basis for financially
viable blue carbon project development. The 1,000ha
requirement refers to the total eligible mangrove area
covered by the proposed project. Existing and
expansion areas may be combined to meet this
requirement, provided they form one coherent project.
Applicants should clearly distinguish between the
overall project area, the area contributing to the Call’s
area-based conservation objectives and the area
considered for carbon project development. These
areas may overlap but do not necessarily need to be
identical.

Can avoided loss and
restoration be combined?

Yes. Projects may combine restoration (carbon
removals) and conservation (avoided emissions).

Can multiple provinces or
sites be included?

Yes, multiple sites are eligible if they form a coherent
intervention, with a clear ecological, management or
implementation rationale, and can be managed
effectively within one project. Applicants should clearly
demonstrate this coherence. Fully detached and
unrelated project sites would not be considered
eligible.

Can carbon developers or
consultants be
subcontracted?

Yes. External technical expertise may be
subcontracted following Blue Action procurement rules.
Pre-identified subcontractors should be described in
the proposal. The arrangement must demonstrate
value for money and transparency, as well as the
absence or appropriate management of any conflicts of
interest. Please refer to the Grant Procedures Manual.

Do carbon revenues need
to materialise during the
project?

No. Projects are expected to demonstrate a credible
pathway toward long-term financial sustainability and
carbon revenues; issuance during the grant period is
not required.

How should carbon rights
and benefit-sharing be
addressed?

Applicants should demonstrate clear understanding of
carbon rights, land tenure and governance, and outline
equitable benefit-sharing arrangements, including
FPIC.

Community ownership and
ownership structure of
carbon projects

Blue Action Fund does not prescribe a specific
ownership model for carbon projects. Both fully
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community-owned and shared ownership structures
may be considered.

What is important is that proposals demonstrate clear,
transparent and equitable governance arrangements,
including the legal status of carbon rights where
applicable, benefit-sharing mechanisms, meaningful
participation of local communities, and alignment with
the principles and requirements set out in the Call for
Proposals and Grant Application Template.

Can private sector entities
be consortium members?

No. Only charitable NGOs are eligible as lead
applicants or consortium members. Private sector
entities may participate through contractual
(subcontractor) or cooperation arrangements where
appropriate.

Can private sector entities
provide match funding?

Yes. Match funding may originate from private sector
donors, provided it complies with the requirements of
the Grant Procedures Manual (Section 2.1). Eligible
match funding may consist of cash and/or eligible in-
kind contributions. However, consultancy or other
technical services provided by a private company
cannot be counted as an in-kind match contribution.
Such services should normally be procured and
budgeted as project costs in accordance with Blue
Action Fund’s procurement requirements.

Can a private sector entity
both provide match funding
and act as a
subcontractor?

These are separate roles. A private sector entity may
provide eligible match funding and may also be
contracted to provide technical services where justified,
provided Blue Action procurement and match funding
rules are followed. Please refer to Grant Procedures
Manual.

Can one organisation
participate in more than
one proposal?

Participation in different proposal and different roles
are accepted as long as the capacities are available in
case more than one of the projects is selected.

Is a charitable status of the
NGO needed or is a not-for
profit status sufficient?

NGOs need to provide Blue Action with appropriate
evidence of its charitable and, if applicable, tax-exempt
status.

Call states “Proposed
project areas must meet a
minimum level of effective
protection and
management, based on
recognised national or
international frameworks
(e.g. MPA Atlas, IUCN
Green List, or equivalent)”

This is a typo, the reference meant to be to the MPA
Guide.

Must the full project area
be identified at the grant
application stage?

Yes. Applicants should identify the proposed project
area and demonstrate that the minimum 1,000 ha
requirement is met at the grant application stage. Minor
refinements during full proposal development may be
possible but should not fundamentally change the
proposed intervention.



https://mpa-guide.protectedplanet.net/
https://mpa-guide.protectedplanet.net/

What level of pre-feasibility
analysis is expected at the
grant application stage?

Applications should demonstrate that sufficient
preparatory work has been completed to support a
credible pathway towards project validation. The exact
level of detail will depend on the project context.
Existing studies and analyses may be used where they
are relevant and applicable to the proposed project
area.

Is a detailed climate risk
assessment required at the
grant application stage?

No. A detailed climate risk assessment is not expected
at the grant application stage. Existing evidence may
be used where appropriate, with further assessments
undertaken during full proposal development where
needed.

Can restoration projects be
eligible where degradation
is primarily caused by
natural processes?

Yes. Applicants should demonstrate that the proposed
restoration approach is technically feasible and has a
credible pathway towards achieving lasting
conservation and blue carbon outcomes, including
long-term financial sustainability.

Can UN organisations
participate as consortium
members or subgrantees?

No. Under this Call for Proposals, UN organisations
are not eligible to participate as Grantees, consortium
members or Subgrantees. However, they may be
contracted as subcontractors where their specific
technical expertise is justified, and the procurement
requirements of Blue Action are met.

Can an NGO be
headquartered outside the
target countries (e.g. USA,
Germany) apply if it is
working in one of the four
eligible countries?

Yes. It is important that you demonstrate that you have
"boots on the ground" in the target country. If you can
credibly show operational presence and experience,
NGOs with headquarters outside the four eligible
countries (India, Indonesia, the Philippines, and
Vietnam) may apply. All costs for headquarters outside
the country of implementation must be budgeted under
Cost Category Group 3.

Is a project that does not
have a Blue Carbon
thematic focus eligible,
even if it has prior
mangrove experience in
the target area?

No. The proposed project must have a Blue Carbon
Market focus to be eligible for this call.

Is this call open to
organisations in all
countries, or only to the
four eligible target
countries?

The call targets projects implemented in four eligible
countries: India, Indonesia, the Philippines, and
Vietnam. Applicant organisations do not need to be
headquartered in these countries, but the project must
be implemented in one of them. The lead applicant
must nevertheless meet the operational-presence
requirement described above.

Can universities or
research institutions be
included as subgrantees?

It depends on the context. Universities and research
institutions may be included as subgrantees. They may
also be engaged as subcontractors if they are able to
issue invoices. Both arrangements are possible
depending on the specific situation.

Are local organisations
such as cooperatives,

Yes, as long as they have sufficient systems in place
(e.g. own bank account and bookkeeping system) and
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farmer federations, or
fisherfolk federations
eligible as subgrantees?

are registered as NGOs. Please also refer to GPM
section 2.3. In addition, keep in mind, that subgrantees
are subject to external financial reviews (AuPs).

Is there a minimum or
maximum or
recommended number of
subgrantees in a
consortium?

There is no minimum or maximum number. Each
subgrantee must have a clearly defined role in the
consortium and in the project and must meet Blue
Action requirements.

It is not mandatory to have subgrantees. However,
Blue Action has in the past funded projects
implemented by a single grantee only in exceptional
cases. If a subcontractor is a NGO, it must be able to
issue invoices.

Can a subgrantee pass
funds on to a local
implementing partner (sub-
sub-grantee
arrangement)?

All subgrantees comply with the conditions of the Grant
Agreement, but consortium arrangements are up to the
applicants. That said, sub-subgranting is not Blue
Action Fund's preferred solution. The grantee is
expected to implement the subgrant agreement
directly.

Does the 25% match
funding have to come from
the lead NGO only, or can
it be shared across the
consortium?

A total of 25% match funding must be contributed. How
it is distributed among consortium members is up to
the consortium.

Can the proportions of
Blue Action Fund and
match funding vary across
different budget
categories? Can a specific
category be funded entirely
by one source?

Yes to both questions. The proportions may vary by
budget category, and a specific category may be
funded entirely by Blue Action Fund or entirely by
match funding, as long as the overall match funding
requirement (minimum 25% of total project costs) is
met.

By when does the 25%
match funding need to be
fully secured?

Match funding must be committed at application stage,
not necessarily already secured, but applicants must
demonstrate clearly how the required amount will be
achieved. The full amount must be in place by project
end.

Can personnel entirely
dedicated to the project but
based outside the target
country be budgeted under
Cost Category Group 1?

No. Staff based outside the target region must be
budgeted under Cost Category Group 3.

The project management
cost outside the target
region is capped at 5%
and can go up to 20% for
specific carbon expertise.
Is this percentage
calculated from total direct
costs or from the Blue
Action Fund contribution?

The 5% (and up to 20% for Blue Carbon expertise) cap
refers to a percentage of total project direct costs and
is calculated from the Blue Action Fund contribution.




Are costs for registration
and verification with a
recognised carbon
standard eligible within the
project budget?

Yes. Costs related to registration and verification with a
recognised carbon standard are eligible within the
project budget.

Would a project that
includes seagrass
ecosystems alongside
mangroves be eligible?

Yes. As long as the project meets the mangrove-
related objectives, additional seagrass conservation or
restoration benefits may be included in the proposal.
The same applies to other blue carbon ecosystems.
However, mangroves are a mandatory component.

Can projects that are
already at an advanced
stage of carbon project
development still apply?

Projects that are already at an advanced stage of
carbon project development are not automatically
excluded. However, applicants should clearly
demonstrate the added value of Blue Action support,
explain why grant funding is still required at this stage,
and how the proposed project contributes to the
objectives of this Call for Proposals.

Should we base our
proposal on existing Blue
Carbon standards (VCS,
Plan Vivo), or can we
reference anticipated
upcoming updates?

Applicants should specify the version of the
standard(s) used in their proposal. Work based on
anticipated updates may be referenced but should be
clearly identified as such.

Is fiscal sponsorship an
acceptable applicant
structure?

Fiscal sponsorship is not sufficient where the fiscal
sponsor would merely receive and transfer the grant on
behalf of an organisation that does not meet the
eligibility requirements. The lead applicant must itself
be an eligible charitable organisation, assume
contractual and financial responsibility for the grant,
and play a substantive role in project governance and
implementation.

Can eligibility and
implementation capacity
be divided between the
lead applicant and other
consortium members?

The lead applicant may work with one or more eligible
subgrantees and with subcontractors. Their respective
roles, responsibilities, budgets and added value should
be clearly defined. However, the lead applicant
remains accountable to Blue Action for the entire
project and must itself meet the applicable
organisational, financial and implementation-capacity
requirements. Eligibility or capacity held by another
consortium member cannot fully substitute for
requirements applicable to the lead applicant. The
experience and technical capacity of the consortium as
a whole will nevertheless be considered when
assessing the proposed implementation arrangements.

Is an MPA, OECM or other
area-based conservation
component mandatory?

Yes. A substantive area-based conservation
component is mandatory. Projects must contribute to
the establishment, extension or improved management
of a Marine Protected Area, an OECM or another
eligible and effectively conserved area, in accordance
with the Call requirements.




What is required if the The application should clarify whether the proposed
proposed areas are not yet | areas are already recognised or reported as OECMs
formally recognised as through the relevant national process. If they are not, it
OECMs? should set out a concrete pathway for site-level
assessment, consultation and consent of the governing
communities, validation, recognition and reporting by
the relevant authorities. A future recognition pathway
should be supported by evidence that the areas
already meet, or can credibly meet, the applicable
OECM criteria.




