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Indonesia’s Lampung Province is located at the  
southeastern  tip  of Sumatera Island, where the Sumatran 
Forest and Lampung's Way Kambas National Park meet 
the Java Sea. The Sunda Shelf and Java Sea harbour highly 
biodiverse marine ecosystems that support 4,500 km2 of 
mangroves, 2,983 fish species and 213 hard coral species, 
and provide key nesting sites for green and hawksbill 
turtles. These waters provide nutrition and livelihoods for 
more than 211,000 coastal households. Blue swimming 
crab fishery is particularly essential to the local economy, 
directly supporting over 28,000 people in Lampung.

The area's blue swimming crab fishery and coral reef 
ecosystems are under threat from climate change, 
overfishing, and unsustainable fishing practices. The recent 
creation of two new marine protected areas (MPAs) within 
the Lampung Blue Swimming Crab Fishery Management 
Area (FMA) offers a unique opportunity to integrate the 
management of over 4,500 km2 and secure the region's 
essential fishery, biodiversity, and local economies.

This project represents the first instance of joint MPA/FMA 
co-management in Indonesia, providing a roadmap for 
replication that includes policy and governance frameworks. 
It will create an integrated governance structure and 
climate-resilient management plans for the MPAs and FMA, 

expand protected areas, establish new no-take zones, 
and support fishers in transitioning from trawl fishing to 
more ecologically sustainable fishing gear. In addition to 
improving the long-term sustainability of blue swimming 
crab fishery, the project will enhance local livelihoods with 
additional sources of income. These include initiatives 
to develop value-added products from crab shell waste, 
savings and loan programmes, blood clam and green 
muscle mariculture, and ecotourism. 

With technical support from EDF, local actors are taking 
the lead on specific project components. Lampung-based 
NGO Mitra Bentala is empowering coastal communities 
and local fisher groups to actively participate in 
co-management, implement conservation programmes, 
and advocate for sustainable fishing practices and marine 
protection. Indonesian NGO YAPEKA is taking the lead 
on building local groups’ capacity in project management 
and financial literacy. The University of Lampung is 
contributing local technical expertise for data collection 
and research, supporting MPA-FMA protocols and the 
expansion of protected areas. The project also places a 
particular emphasis on local groups – such as fisher’s 
associations and women’s groups – directly implementing 
project activities, with a community fund providing a local 
financing mechanism to support their contributions. 



KEY TARGETS

Newly created MPAs:  
379 km2

Effectively managed MPAs:  
4,415 km2

Number of beneficiaries:  
47,368

KEY ACTIVITIES AND AREAS OF WORK

MPA GOVERNANCE SUSTAINABLE LIVELIHOODS
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SPECIES CONSERVATION/SUSTAINABLE FISHERIES HABITAT CONSERVATION AND RESTORATION

▶	 Contribute to a legal governance framework for the 
first FMA/MPA co-management in Indonesia

▶	 Identify viable long-term strategies for sustainable 
financing

▶	 Establish and implement climate-resilient 
Management Plans for the Way Kambas and Batang 
Segama MPAs and the Blue Swimming Crab FMA

▶	 Increase female representation and leadership in the 
MPAs/FPA through training sessions and recruitment 
of women from local communities for leadership roles

▶	 Enhance production quality of blue crab fishery 
through cold chain and other targeted value chain 
improvements 

▶	 Support community entrepreneurship with savings 
and loans programmes

▶	 Monetise fishery waste by developing new marketable 
products that generate income for women’s groups 

▶	 Expand the Way Kambas MPA by 295 km2, expand 
the Blue Swimming Crab FMA by 68 km2, and 
establish new no-take zones

▶	 Transition fishers using small-scale mini trawl 
fishing to sustainable gear, such as gillnets and 
collapsible traps

▶	 Improve data collection and monitoring of fisheries, 
coral reefs, and other habitats by establishing 
standard procedures and providing training and 
equipment to MPA authorities and Pokmaswas 

▶	 Transplant coral fragments onto artificial reefs 
to help regenerate and rehabilitate ~1,200 m2 of 
degraded coral reefs in and around the Batang 
Segama MPA

▶	 Promote new community income sources, including 
blood clam and green mussel mariculture and 
ecotourism 

▶	 Improve compliance with fisheries regulations 
through increased community participation in 
surveillance and enforcement from local fishing 
groups (Pokmaswas)  


