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Blue Action Fund (hereafter ‘Blue Action’) is pleased to announce a new open call for proposals
focusing on mangrove ecosystems and blue carbon development in Asia. This call is part of a
new funding window supporting projects that combine area-based conservation approaches
with the protection and restoration of mangroves and the development of high-integrity blue
carbon projects, aiming to contribute to the Kunming-Montreal Global Biodiversity Framework
(30x30 target) and climate change mitigation.

This call for proposals provides individual grants to NGOs for projects in Indonesia, the
Philippines, Vietnam, or India that have the following integrated focus:

o Establishment of new or improved management of protected areas (PAs) and/or other
effective area-based conservation measures (OECMs), with a focus on mangrove
ecosystems; and

o Protection, restoration, and sustainable use of mangroves, contributing to biodiversity
conservation, climate change mitigation and adaptation, and improved livelihoods; and

e Advancement of high-integrity blue carbon initiatives toward carbon crediting.

Mangrove ecosystems are among the most valuable coastal ecosystems globally, providing
critical habitat for biodiversity, supporting coastal communities, and storing significant amounts
of carbon. However, they are increasingly under pressure from coastal development,
aquaculture, pollution, and climate change. At the same time, blue carbon approaches offer
opportunities to mobilise additional financing for mangrove conservation, though many
initiatives face barriers related to technical readiness, governance, and upfront investment
needs.

The objective of the call is to address the financing gap and to de-risk the early-stage
development of high-integrity blue carbon initiatives with the aim of combining credible blue
carbon pathways with long-term area-based conservation, improved management of
PAs/OECMSs, and benefits for coastal communities.

Blue Action recognises the rapidly evolving regulatory and policy landscape related to carbon
markets, including developments under Article 6 of the Paris Agreement and increasing
expectations regarding the environmental and social integrity and appropriate use of carbon
credits. This funding window aims to support high-integrity blue carbon project development
with engagement across the voluntary carbon market aiming for authorisation under Article 6.



Blue Action is looking forward to receiving proposals for projects that:

Will be implemented in one of the following countries: Indonesia, the Philippines,
Vietnam, India;

Ask for a Blue Action contribution of between EUR 2 - 4 million (please refer to Grant
Procedures Manual Section 2.3 for eligible cost and budget structure);

Can be completed within 5 years or less;

Support ecologically representative systems of PAs and/or OECMs, including the
establishment of new areas or improvement of management effectiveness of existing
ones, with a focus on restoration and/or conservation of mangrove ecosystems
covering a minimum of 1,000 ha (applicants should demonstrate that the scale of the
intervention provides a credible basis for financially viable blue carbon project
development);

Support sustainable livelihoods and strengthen governance and participation of coastal
communities, including consideration of capacity building, equitable benefit-sharing
mechanisms, and gender equity;

Demonstrate a credible pathway toward the generation of high-integrity carbon credits:

o Explain the intended route to market and potential buyer landscape. Blue Action
does not intend to support projects primarily designed to offset continued fossil
fuel expansion, mining, or similar. All supported projects are expected to ensure
transparency regarding intended market pathways and claims (no double
claiming), and to comply with applicable national and international regulatory
requirements. Therefore, national authorisation under Article 6 of the Paris
Agreement should be aimed for;

o Advance blue carbon market development based on high-quality standards
toward the submission to a recognised carbon crediting standard aligned with
the ICVCM Core Carbon Principles and High-Quality Blue Carbon Principles
and Guidance (e.g. Plan Vivo, Verra VM0033, Gold Standard) and ideally fulfil
Article 6 acceptance criteria;

o Start with the implementation of activities on the ground, in particular
concerning restoration and/or conservation activities that will sequester CO;
and/or avoid emissions;

o Demonstrate a clear understanding of the governance arrangements and
regulatory frameworks relevant to carbon rights and land-use rights at national
and, where applicable, sub-national levels. Applicants should also demonstrate
awareness of any relevant requirements of the intended carbon standard;

o Demonstrate a credible pathway to financial sustainability, contributing to long-
term funding for protected area management and benefits for coastal
communities, including indicative assumptions regarding carbon revenues,
implementation costs, and expected allocation of revenues between
conservation management, communities, and other stakeholders;

o Assess the potential role of risk transfer mechanisms, including parametric
insurance solutions, in strengthening the long-term resilience and financial
sustainability of mangrove ecosystems and coastal communities.

Eligibility criteria

This call for proposals should be read in conjunction with Blue Action’s Grant
Procedures Manual (GPM) and Environmental and Social Management System
(ESMS). Unless explicitly stated otherwise, all provisions of these documents apply.



https://oceanriskalliance.org/wp-content/uploads/High-Quality-Blue-Carbon-Principles-Guidance-9-November-2022.pdf
https://oceanriskalliance.org/wp-content/uploads/High-Quality-Blue-Carbon-Principles-Guidance-9-November-2022.pdf
https://www.blueactionfund.org/wp-content/uploads/2018/08/Grant_Procedures_Manual.pdf
https://www.blueactionfund.org/wp-content/uploads/2018/08/Grant_Procedures_Manual.pdf
https://www.blueactionfund.org/documents-esms/
https://www.blueactionfund.org/documents-esms/

For this Blue Carbon funding window, the following provisions of the GPM are adapted
or do not apply:

o Projects must be located in ODA-eligible countries and focus on coastal and
marine ecosystems.
While Section 2.2 of the GPM normally requires projects to be located in
marine waters (territorial waters and/or exclusive economic zones), for this
Blue Carbon funding window, this explicitly includes mangrove ecosystems,
including areas that may fall outside strictly defined marine waters, provided a
clear ecological and functional link to coastal and marine systems is
demonstrated;

o The standard cap of 5% of Blue Action contribution for costs outside the target
region (cost category group 3 — “project management outside target region”)
as set out in Section 2.3 of the GPM.

This cap may be increased to up to 20%, where justified by the technical
requirements of blue carbon project development (e.g. carbon accounting, or
other specialised expertise);

o Applicants should use the result matrix in the grant application template for
this Blue Carbon funding window.
Annex 1 of the GPM (Result Matrix Template) does not apply to this call.

Eligible applicants are charitable non-government organisations (NGOs) or consortia
of NGOs with proven experience in mangrove conservation and/or restoration as well
as blue carbon project development and sustainable livelihoods;

Consortia must also include or demonstrate access to technical expertise required for
blue carbon project development, including carbon accounting, MRV systems,
methodology application, financial feasibility assessment, and PDD preparation.
Consortium members are required to submit a signed letter of intent of collaboration;

NGOs must provide match funding of at least 25% of the total project costs. A larger
share of match funding is highly desirable and will be taken into account in the appraisal
process;

NGOs must have experience with environmental and social management systems and
stakeholder engagement processes. Projects are expected to apply free, prior and
informed consent (FPIC) processes in line with applicable international standards and
the Blue Action ESMS;

Projects must build on existing preparatory work and demonstrate sufficient technical
and institutional readiness for advancement toward carbon crediting. At a minimum,
this includes documented pre-feasibility or feasibility-level assessments demonstrating
the technical and contextual viability of the proposed intervention and project scenario
(e.g. defined project geography, tenure and stakeholder mapping, regulatory scoping,
financial viability assessment, carbon stock assessments, additionality assessment, or
equivalent analyses). Projects starting from an initial scoping or purely conceptual
stage without such prior assessments are not eligible under this call;

Proposed project areas must meet a minimum level of effective protection and
management, based on recognised national or international frameworks (e.g. MPA
Atlas, [IUCN Green List, or equivalent);

OECMs must meet internationally recognised criteria, including clearly defined
boundaries, appropriate governance arrangements, and management that delivers
sustained, long-term biodiversity conservation outcomes. Applicants should refer to
relevant [IUCN and CBD guidance where appropriate;

All projects must be endorsed by the appropriate national authority/authorised body of
the country in which the project is to be implemented.



Process and estimated timeline

Blue Action follows a two-stage application process. The first stage is the Grant Application
stage (competitive). Selected applicants are then invited to the Full Proposal (FP)
Development stage (non-competitive).

This second stage is a collaborative, iterative process between the applicant and Blue Action,
in which the project is refined. It includes a variety of tasks e.g. technical revision, development
of the results framework (logframe) and detailed budget, and the preparation of environmental
and social safeguards (ESMS), including screening, scoping, and a full assessment of
environmental and social risks. A preparatory grant supports this process.

Call Launch Due Date Board Decision FP Development Project Start
Grant Application (~12 months)
June 2026 16 October 2026 Q12027 Q1-Q4 2027 Q1 2028

The funding envelope for this call has a total volume of up to EUR 17 million, please note that
Blue Action is aiming to increase the envelope with additional funding, which may lead to
additional requirements during the full proposal development phase.

If you would like to apply for a Blue Action grant, please fill out the Grant Application template
and send it electronically in Word or PDF format [<5MB file size] to grants@blueactionfund.org
with the subject line ‘[your organisation] Grant Application’ by 16 October 2026. All other
documents relevant to applicants can be found on Blue Action’s website:
https://www.blueactionfund.org/documents.

Blue Action is a foundation that supports the UN Convention on Biological Diversity and
furthers the 2030 Agenda for Sustainable Development, in particular SDG 14. Blue Action is
financed by the German Federal Ministry for Economic Cooperation and Development, the
Swedish Ministry for Foreign Affairs, the Agence Francaise de Développement, the Norwegian
Agency for Development Cooperation, and Irish Aid. It also received funding from the Green
Climate Fund to support Ecosystem-based Adaptation in the Western Indian Ocean.

You can find more information about our current Grant Programme on our website.
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https://www.blueactionfund.org/wp-content/uploads/2026/06/GrantApplication_BlueCarbon_Template.docx
https://naturetrustalliance.sharepoint.com/sites/baf/calls/Documents/12_Blue%20Carbon_2026/40_Call%20and%20Launch/grants@blueactionfund.org
https://www.blueactionfund.org/documents
https://www.blueactionfund.org/grant-programme/

