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The Banda Islands in Eastern Indonesia's Maluku Province are
one of the country's most ecologically and culturally significant
regions. They're at the heart of the Coral Triangle region and
home to exceptional marine biodiversity. Spanning about 450 km,
the chain of 11 volcanic islands and one submerged reef hosts
the Banda Sea marine protected area (MPA), the Ay-Rhun MPA,
and the Hatta Island Locally Managed Marine Area (LMMA).
These waters provide vital habitat for endangered, threatened
and protected (ETP) species such as blue whales, scalloped
hammerheads, spinner dolphins and green and hawksbill turtles,
alongside more than 480 reef fish species and 120 coral species.
Local communities are isolated and heavily dependent on these
ecosystems, relying mainly on small-scale fishing, especially
deep-sea snapper and pelagic fisheries, supplemented by
small-scale farming.

Despite their ecological value, the Banda Islands face persistent
socioeconomic and governance challenges that are undermining
the effectiveness of existing MPAs due to limited financial,
operational and local governmental capacity. Traditional
management systems are eroding, and there are few networked
approaches. Qverfishing, unsustainable fishing practices, and
insufficient local enforcement all threaten fish stocks and
ETP species. Limited livelihood alternatives are an issue, and
inadequate waste management heightens environmental
vulnerability. These challenges make biological spillover less
likely and threaten long-term food security, placing biodiversity
and dependent livelihoods at increasing risk.

To address these challenges, the project aims to improve the
design and sustainability of MPAs and other effective area-based
conservation measures (OECMs) across the Banda Islands. By
creating LMMAs, and linking these sites into a cohesive Banda
Sea MPA-LMMA network, the project will strengthen ecological
connectivity and promote biological spillover that replenishes
fish stocks and safeguards ETP species. Local communities will
be empowered to co-manage and secure their food security
and economic stability.

Building on this networked approach, the project will bolster
coordinated management across 715 km? by enhancing
institutional and community capacities; supporting participatory,
community-led conservation; applying adaptive monitoring;
diversifying livelihoods; and promoting compliance with
sustainable fisheries practices. Activities will include updating
Management Plans; enhancing regulatory enforcement; and
piloting long-term financing options. Blue-economy opportunities
such as ecotourism, waste management, and MPA monitoring,
will be developed. Fishers, women and youth will be trained in
environmental monitoring, business development and customary
conservation, supported by community-led monitoring of
snapper species and shared ETP data systems. The project will
seek formal recognition of the Banda Sea MPA-LMMA network.
Marine managers will disseminate lessons learned through
knowledge-sharing, creating a scalable model for remote
small-island-ecosystems conservation across the Banda Sea, and
this will contribute to Indonesia’s 30% marine protection target.



KEY TARGETS

Newly created MPAs: Effectively managed MPAs: Number of beneficiaries:
N/A 715 km? 9,485

KEY ACTIVITIES AND AREAS OF WORK
MPA GOVERNANCE SUSTAINABLE LIVELIHOODS

» Strengthen the MPA-LMMA network in the Banda Seaand » Facilitate small-business development and innovative
position it as a learning model for small island ecosystems financing for blue economy sectors, leveraging
by coordinating joint planning and monitoring across sites partnerships to improve market access and incentivise

conservation practices

» Update and effectively implement Management Plans,
integrating species protection, sustainable fisheries, and  » Strengthen community skills and capacities to enable the
synergies in policy implementation development of more than 250 paid blue job opportunities

in waste management and MPA monitoring, with a strong

» Support the relevant authorities in enhancing marine emphasis on empowering women and youth

regulations and enforcement to improve compliance

» Facilitate official recognition of the MPA-LMMA network
in the target area by the provincial government, and of

» Provide targeted training for fishers, women and youth
to build skills in business, tourism, and environmental

OECMs at the national level monitoring, enabling participation in areas such as
. ; waste management, MPA monitoring, community-based
» Strengthen local and governmental capacity for effective conservation, and tourism

MPA and LMMA management, including technical skills
and governance

e
» Develop and pilot innovative and scalable sustainable SPECIES CONSERVATION/SUSTAINABLE FISHERIES
financing mechanisms based on the assessed financing
needs of target sites » Facilitate a regularf community-led  participatory
. I . monitoring programme for targeted coastal, pelagic and
> Promote knowledge-sharing by facilitating community- deep-sea snapper species that informs adaptive fisheries
to-community exchanges, and documenting lessons e Qe 1 s e
from the network model to inform provincial and national g g g
marine conservation efforts » Establish a collaborative ETP species data-sharing and
reporting system for management bodies to enable
adaptive, data-driven management decisions
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