GRANT FACT SHEET

From the jungle to the ocean: indigenous shared management and
conservation of the Honduran Cays, 'WAN KABU KA' (Our Sea)
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The Honduran Cays are a marine biodiversity hotspot situated
off the northeastern Caribbean coast of Honduras, on its border
with Nicaragua, in the La Moskitia territory of the Gracias a
Dios Department. As part of the southern Mesoamerican
Reef - the second-largest reef system in the world - this
archipelago supports a range of ecologically significant and
threatened species, such as the great hammerhead shark. Its
diverse habitats include coral reefs, emerging coral cays, and
rocky and seagrass ecosystems. The Cays are not permanently
inhabited, but for centuries theyve sustained traditional
fishing and hunting by the Miskito and Garifuna Indigenous
Peoples from communities on the mainland coast. Their
daily life is deeply intertwined with the ocean through their
cultural beliefs and livelihood activities. The Cays are central to
the coastal Indigenous economy and provide sustenance for
around 70% of local Miskito communities. They form an integral
part of the communities' territory, granting them rights over
both the islands and the surrounding marine areas.

Despite their importance, the Cays are unprotected from
growing threats such as unregulated industrial fishing, rising
sea temperatures, potential oil concessions, and infrastructure
development. The seasonal migration of fishers to the Cays
brings pollution, inadequate waste management, and a lack of
sanitation.
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Oikos and its partners aim to designate the Cays as an Other
Effective Area-based Conservation Measure (OECM] through
a collaborative approach that engages coastal Indigenous
Peoples from seven Indigenous Territorial Councils, as well
as government bodies and other stakeholders. The project
seeks to help Honduras fulfil its biodiversity conservation
commitments by promoting a shared management model
that centres Indigenous governance. To achieve this, local
Miskito communities will be supported in securing their
rights to at least 17 Cays through a land-titling process. This
legal foundation is critical to the long-term conservation and
equitable benefit sharing of the marine resources of the Cays
and coastal shores. To promote effective shared management
activities, the project aims to increase the resources available
to community groups. The project will also enhance and
diversify (usually seasonal) fishing livelihoods, and develop
alternative, sustainable income sources to reduce reliance on
marine resources, ensure food security, and alleviate poverty
for 11indigenous communities. Examples include micro-credits
or equipment for selected economic initiatives, and savings and
credit groups. These will have a focus on the socio-economic
empowerment of women and vulnerable groups. To maximise
conservation outcomes, the project will work closely with
another Blue Action-funded project in Honduras, implemented
by a Rare-led consortium.



KEY TARGETS

Newly created OECMs:
9,003 km?

Effectively managed OECMs:

N/A

Number of beneficiaries:
15,552

KEY ACTIVITIES AND AREAS OF WORK

SUSTAINABLE LIVELIHOODS

OECM GOVERNANCE

Facilitate workshops, and meetings with strategic allies,
to coordinate, support, and advocate the formal titling of
the land areas of 17 Cays to the Indigenous Peoples

Develop a participatory shared vision of Indigenous
Peaples on the sustainable use of the Cays, endorsed by
local communities and stakeholders

Support the creation of a legal registration process for
OECMs in Honduras

Conduct all necessary assessments to establish the
Cays as an OECM in close coordination with relevant
stakeholders

Establish a governance model and governance body
for the management of the proposed OECM, as well as
a Management Plan that provides measures such as
climate change mitigation and adaptation

Create andimplement a participatory Fisheries Monitoring
Plan and associated maps for the Cays

Design a Financial Plan for the OECM, with viable strategies
for sustainable financing identified and piloted

Launch a community awareness and education campaign
on marine protection, using participatory communication
methods such as social theatre debates and radio soap
operas
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Facilitate the establishment of new savings and credit
groups, and the reorganisation of an existing one, and
provide micro-credits for selected economic initiatives

Support marine-related/improved value chain initiatives
and alternative livelihoods with training, equipment,
supplies, and small infrastructure such as collection
centres

Improve the working conditions and safety of fishers and
divers through health and safety awareness and provision
of equipment

Establish and deliver financial capacity building training
for women, fishers, and members of the savings and
credit groups

Develop and conduct specific capacity building training
around the empowerment of women, to encourage the
participation of women in Indigenous governance bodies
and fisheries management
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