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Fi Wi Riif - Our reef: ecosystem and human resilience and recovery in the
Colombian Caribbean

Project duration Sept 2024 - Aug 2029
Country Colombia
Lead organisation Fondo Accion

Partners ProSealand Foundation, Providence Foundation
Total project costs € 5,857,025
Blue Action Fund grant € 4,117,165 (70%)

Match funding € 1,739,860 (30%)

The Archipelago of San Andrés, Providencia and Santa Catalina
spans over 300,000 km? in the Caribbean Sea and is located
approximately 700 km northwest of Colombia's mainland.
Home to 2,300 km? of coral reefs, including the Caribbean's
second-largest barrier reef, the archipelago also features vast
mangrove forests and more than 5 km? of seagrass meadows.
These ecosystems supportarich diversity of marine life, including
650 fish species, 35 marine bird species, about 50,000 green
turtles, and 59 coral species. They are vital for fish abundance,
coastal protection and carbon sequestration and sustain the
livelihoods of 70,000 people reliant on fisheries and reef-based
tourism, including 35,000 members of the Creole-descendant
Raizal community. The area's significance is emphasised by its
designation as the UNESCO Seaflower Biosphere Reserve.

In recent decades the archipelago has faced escalating threats
to biodiversity and its local communities due to climate change,
overfishing and illegal, unreported and unregulated (IUU) fishing,
unsustainable tourism, pollution, and diseases that have led to a
drastic deterioration in quality of life and ecosystem health. As
Colombia's most climate-vulnerable territory, the archipelago is
increasingly at risk from extreme natural events. The devastation
caused by Hurricane lota in 2020, which damaged 98% of
infrastructure and heavily impacted mangroves and other key
habitats, underscores this vulnerability. Despite the existence
of four marine protected areas (MPAs) in the archipelago, some
key ecologically important areas remain unprotected.
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To address the pressing challenges, this project will establish a
Climate Change and Ecosystems Response Unit. This innovative
framework will integrate governance and financial mechanisms,
including Colombia's first parametric insurance for coral reefs,
to ensure the rapid recovery of ecosystems after extreme
weather events. The project will also establish a new MPA in
the north of the archipelago and enhance the management
effectiveness of all existing MPAs by updating and implementing
Management Plans, raising awareness of biodiversity, and
improving resources for monitoring and enforcement.

Restoration efforts will target degraded ecosystems such as dry
forests and seagrass meadows. Restoration and conservation
efforts will align with community needs, promating sustainable
practices and the participation of fishers, women and youth.
An FPIC (Free, Prior and Informed Consent) protocol will ensure
the rights of ethnic communities are respected and upheld
throughout the process. The project will also assess the impact
of the Sargassum algae on coral reefs and the potential for its
sustainable use. Overall, the project will support initiatives and
strengthen value chains that benefit local communities, such
as environmentally friendly enterprises, artisanal fisheries and
tourism, and focus on youth- and female-led efforts. Through
innovative tools, capacity-building and collaboration, the
initiative seeks to mitigate climate impacts, reduce biodiversity
loss and empower communities, measurably strengthening the
resilience of the archipelago's ecosystems and people.



KEY TARGETS
Newly created MPAs: Effectively managed MPAs: Number of beneficiaries:
3,886 km? 65,019 km? 9,630

KEY ACTIVITIES AND AREAS OF WORK

MPA GOVERNANCE

» Support the declaration of the new MPA in Serranilla and
Bajo Nuevo cays and promote a participatory approach to
the design of its Management Plan

» Review and update the Management Plans of existing MPAs

» Support law enforcement and local governance in
manitoring, control and surveillance, focusing on IUU

» Strengthen local capacities for ecosystem recovery and
climate resilience through training, regional exchanges,
and collaboration with government, civil society and local
communities

» Develop education and communication tools to raise
awareness of the MPAs and Seaflower Biosphere Reserve

SUSTAINABLE LIVELIHOODS

» Support local organisations, entrepreneurs, and micro-
enterprises with initiatives that provide economic, social
and environmental benefits, promoting conservation
through small and leveraged grants

» Build a portfolio of green business initiatives, analysing
their status, needs and potential, with youth and/or women
leading at least 55% of the initiatives identified

» Enhance the artisanal fisheries value chain by promoting
responsible fishing practices, improving hygiene standards,
adding value to products, establishing fair pricing and
trade practices, and increasing consumer awareness
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HABITAT CONSERVATION AND RESTORATION

» Design and implement a Climate Change and Ecosystems
Response Unit invalving local authorities, communities and
stakeholders

Implement ecosystem insurance for recovery of coral reefs
on San Andreés, Providencia and Santa Catalina islands

Design and pilot a coral reef rescue facility on San Andrés
island that will hold up to 200 medium-sized coral colonies

Develop a pilot method to restore degraded seagrass
meadows, mitigating erosion and fostering regeneration
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Support the restoration of degraded critical ecosystems,
such as dry forests, in Providencia and Santa Catalina
using the 'ridge-to-reef’ approach

SPECIES CONSERVATION/SUSTAINABLE FISHERIES

» Promote responsible fishing by facilitating community-
based participatory monitoring by collecting data on
artisanal fisheries using trained fishers
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» Assess the impact of the Sargassum algae on coastal
ecosystems such as coral reefs while exploring its potential
to support community initiatives, foster sustainable
solutions, and enhance regional knowledge-sharing
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