
GRANT FACT SHEET
Increasing socio-ecological resilience in Pemba Channel, Tanzania

Project duration March 2023 – August 2027

Country/ies Tanzania

Lead organisation Fauna & Flora International

Partners Mwambao Coastal Community Network, CORDIO East Africa

Total project costs € 6,391,494

Blue Action Fund grant € 5,737,161 (90%)

Match funding € 654,333 (10%)

The Pemba Channel is an Ecologically or Biologically Significant 
Area (EBSA). With its cool, underwater currents, the channel 
provides unique living conditions for a vast array of ocean life, 
including coral reefs that support a high diversity of fish and 
other marine species. It is also an Important Marine Mammal 
Area (IMMA) that harbours Tanzania's highest diversity of 
cetaceans. The channel forms a social and ecological 
connection between Tanzania’s mainland and the oceanic 
island of Pemba. The island is surrounded by fringing reefs and 
its western coast lies within the Pemba Channel Conservation 
Area (PECCA), which is Tanzania’s largest marine protected area 
(MPA). The MPA is characterised by seagrass beds, mangrove 
forests, coral reefs and numerous bays. It is also home 
to several threatened species, including the Indian Ocean 
humpback dolphin and the sawfish, and serves as a nesting 
site for turtles such as the Critically Endangered hawksbill 
turtle. On the mainland, exceptionally species-rich mangrove 
forests dominate the Tanga-Mkinga area, while seagrass beds 
are found in the shallow bays of the Kwale Island and Ulenge 
Island marine reserves.

Tanzania is experiencing negative effects from climate change 
and these are affecting the marine environment and its coastal 
communities. While warming waters may severely impact its 
surrounding reefs, Pemba Channel's unique ocean cool spot 

could become an increasingly important sanctuary where 
marine species will find refuge from climate change. Over the 
past few years, however, its biodiversity levels have become 
severely depleted due to the widespread destruction of coral 
reefs caused by harmful fishing practices and other issues. 
This threatens the food security of coastal communities that 
depend on fishing and seaweed farming for their livelihoods.

The goal of this project is to conserve networks of globally 
significant MPAs and sustainable use zones in the PECCA 
and Tanga-Mkinga areas. This will make key climate-
relevant ecosystems such as mangrove forests and coral 
reefs more resilient and reduce climate change effects on 
vulnerable communities. Actions will include: developing 
and implementing community co-management plans; 
demarcating co-management areas; formalising bylaws that 
regulate permitted activities; and setting up community-led 
monitoring and surveillance systems. Broadened skillsets 
and knowledge will help households adopt climate-resilient 
livelihood opportunities. The project will share experiences 
and learning with a wide variety of stakeholders to raise 
awareness and encourage a commitment to Ecosystem-based 
Adaptation (EbA) and marine management. To ensure the 
long-term sustainability of the project, local partners will be 
strengthened, building up local capacity for EbA, and beyond.
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KEY TARGETS

Newly created MPAs:  
N/A

Effectively managed MPAs:  
1,623 km2

Number of beneficiaries:  
26,558

MPA GOVERNANCE

KEY ACTIVITIES AND AREAS OF WORK

SPECIES CONSERVATION/SUSTAINABLE FISHERIES

▶	 Collect data on e.g. fisheries, for example by engaging different 
stakeholders in participatory resource use mapping and by 
conducting fishing pattern surveys

▶	 Maintain/increase the biomass and abundance of species 
of octopus, reef fish and molluscs within the MPAs and 
their sustainable use zones through the implementation of 
co-management plans

▶	 Develop and implement new/enhanced co-management 
plans for collaborative fisheries management areas (in 
Tanga-Mkinga) and collaborative management groups 
(in PECCA) that integrate marine and coastal ecosystems, 
climate change mitigation and adaptation

▶	 Improve knowledge, expertise and capacity of relevant 
national agencies regarding EbA approaches to climate-
resilient coastal zone management in Tanzania

▶	 Establish monitoring, control and enforcement techniques 
at community level to prevent illegal fishing/use of 
unsustainable practices, with support from the relevant 
authorities

HABITAT CONSERVATION AND RESTORATION

▶	 Rehabilitate/restore 100 ha of degraded mangrove habitat 
through community led-efforts, increasing the area of 
mangrove restored from less than 2% to 30% of the total 
available area suitable for mangrove restoration

▶	 Establish and formalise the demarcation of existing 
marine and coastal managed areas to protect climate-
relevant ecosystems, including coral reefs, mangroves 
and seagrass beds

▶	 Train community members on how to carry out surveys on 
coral reefs, seagrass beds and mangroves 

▶	 Engage communities in participatory natural resource 
mapping of habitats to review existing – and identify new 
– local management objectives

▶	 Promote the financial resilience of communities by 
establishing new, or strengthening existing, eco-credit 
groups that provide access to small-scale credit

▶	 Facilitate the adoption of diversified, household-specific 
and climate-resilient livelihood opportunities for more than 
half of households within 25 communities, e.g. by utilising 
sustainable value chain approaches

▶	 Facilitate empowerment of women by e.g. increasing their 
participation in eco-credit groups and co-management 
committee meetings, and supporting entrepreneurship
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SUSTAINABLE LIVELIHOODS
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