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La Minga: a long-term community-based approach for boosting
marine conservation on Colombia’'s Pacific coast
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Project duration August 2021 - March 2026

Country/ies Colombia

Lead organisation Fondo Accion

Partners Conservation International

Total project costs € 3,508,203

Blue Action Fund grant € 2,873,787 (82%)

Match funding € 634,416 (18%) g e
The Pacific coast of Colombia is of exceptional value to global biodiversity Long-term conservation

conserv.at.ion as . it has high levels of diversity gnd endemism and proviqes I’ and financing of three
connectivity to migratory, critically endangered species across the Eastern Tropical .
. . community-owned and
Pacific, such as the scalloped hammerhead shark. Its coastal communities depend .,
heavily on natural resources for their livelihoods and are deeply bonded with their malTa!ged MPAS_On Colombia's
environment through their cultural heritage. Pacific coast will help to

Located within the Panama Bight ecoregion, which is known as a global mangrove preserve their unique marine

hotspot and has outstanding biodiversity, this project focuses on three marine €NVironment and contribution
protected areas (MPAs) that are owned and co-managed by vulnerable local Afro- to food security and cultural
Colombian communities and face significant threats fromhuman-induced pressures heritage, and increase their
and climate change effects. It aims both to reinforce the current conservation and resilience to human-induced
sustainable development efforts of these MPAs and to support future efforts, while

) ) o T pressures and climate change.
ensuring that the security of local communities' livelihoods remains at its heart.

This project will support capacity development through existing community
structures, contribute to the implementation of the target MPAS' management
plans through a participatory approach that makes these communities the
protagonists of their territories’ administration, increase women’'s empowerment,
and build the communities' resilience in the long-term. Moreover, this project will
work to further consolidate ‘La Minga', an innovative financial mechanism set up
in collaboration with governmental authorities and NGOs to provide long-term
financial sustainability for the MPAs.



KEY TARGETS

Newly created MPAs: Effectively managed MPAs: Number of beneficiaries:
N/A 921 km? 11,628
ACTIVITIES AND AREAS OF WORK
MPA GOVERNANCE SUSTAINABLE LIVELIHOODS

Management plans adaptive to climate
change

Monitoring, control and enforcement of
MPAs

Bottom-up management/co-management
approaches

Long-term funding for MPAs

Gender empowerment for MPA governance

SPECIES CONSERVATION/SUSTAINABLE FISHERIES

More selective/low-impact gear

Data collection on fisheries

Conservation measures for turtles
Conservation measures for mammals
Conservation measures for other species
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» Creating alternative employment
opportunities

» Sustainable tourism

» Economic empowerment of women

» Initiatives to increase value added in
supply chains

» Community entrepreneurship

HABITAT CONSERVATION AND RESTORATION

» Protection of mangroves
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