G RAN T FACT S H E ET BLUE ACTION FUND

Blue Forests: Safeguarding a crucial resource for coastal
livelihoods, climate change mitigation and resilience

Project duration August 2021 - September 2026
Country/ies Indonesia
Lead organisation Blue Ventures

Yayasan Pesisir Lestari, Yayasan Hutan Biru/Blue Forests

Partners Foundation, Yayasan Planet Indonesia

Total project costs € 2,609,000

Blue Action Fund grant €1778,602 (68%)

Match funding € 830,398 (32%)

Indonesia is home to some of the world's largest, most biodiverse and carbon- By implementing
rich mangrove forests. Yet these essential marine ecosystems are currently JJJf 4 proven model
experiencing amongst the highest rates of mangrove loss on Earth. Pragmatic,

. . ) of community-led
equitable action to reverse these losses is urgently needed.

mangrove management,

This prOJeFt will create go-manageq mfarlne protected areas FMPAs] and enhance focused on increasing the
the effectiveness of marine protection in 3,244 km? of globally important mangrove

L . . . . value of mangroves for local
forests at two sites in Indonesia: West Kalimantan - Karimata Marine Reserve . . .
(1,900 km? - IUCN Category 1a) and Kubu Raya coastal zone, which is now a marine stakeholders, this project will
protected area (1,344 km? - IUCN VI Protected area with sustainable use of natural develop a replicable blueprint for
resources). incentivising local engagement

Blue Ventures, in partnership with Yayasan Pesisir Lestari, as well as local partners 1N marine conservation, building
Yayasan Hutan Biru and Yayasan Planet Indonesia, will work with mangrove- the capacity of local governance
dependent coastal communities to integrate mangrove fishery and forestry structures, and helping fisheries
management, alongside activities to develop alternative livelihoods or upgrade achieve sustainability.

existing livelihoods. The project will also explore the potential for leveraging the

reduction in carbon emissions from protected and restored mangroves to generate

additional revenue in order to help fund marine protected area management

through carbon markets and climate change finance.



KEY TARGETS

Newly created MPAs: Effectively managed MPAs: Number of beneficiaries:
N/A 3,244 km? 25,280

ACTIVITIES AND AREAS OF WORK

MPA GOVERNANCE

Use of information and communication
technology solutions

Data collection and mapping

Training of protected area staff
Bottom-up management/co-management
approaches

SPECIES CONSERVATION/SUSTAINABLE FISHERIES

» Fisheries control and enforcement
» More selective/low-impact gear

» Data collection on fisheries

» Fisheries management

SUSTAINABLE LIVELIHOODS

Community mapping
Creating alternative employment
opportunities

» Initiatives to increase value added in
supply chains

» Community entrepreneurship

HABITAT CONSERVATION AND RESTORATION

» Protection and restoration
of mangroves
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