GRANT FACT SHEET
Strengthening conservation across Galapagos and Cocos by
expanding the marine protected area, improving management
strategies, and supporting local economies
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Project duration

February 2021 – January 2025

Country/ies

Ecuador, Costa Rica

Lead organisation

Island Conservation

Partners

WildAid, Charles Darwin Foundation (CDF),
Smithsonian Environmental Research Center (SERC),
Fundación de Conservación Jocotoco (Jocotoco),
Universidad San Francisco de Quito (USFQ)

Total project costs

€ 7,597,386

Blue Action Fund grant

€ 3,121,912 (41%)

Match funding

€ 4,475,474 (59%)
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The Galapagos Marine Reserve (GMR) and Cocos Island National Park are among the
Galapagos and Cocos
most biodiverse and productive regions of the Eastern Pacific Ocean. Linked by the
Island are among the
Cocos Ridge, an underwater seamount chain and swimway for marine species, they
most pristine places
play a vital role in the protection of global ocean biodiversity and are a critical food
and economic resource for local communities. Both sites host a high proportion of on our planet. By preserving
these ecosystems and fostering
endemic species, such as the Galapagos marine iguana.
The project will ensure that the Cocos and Galapagos protected areas are effectively
conserved, stemming the loss of marine biodiversity, supporting local economies,
and enhancing livelihoods for local communities. Partners and stakeholders will
work together to significantly enlarge the GMR and strengthen control, surveillance,
and biosecurity.
To achieve this ambitious goal, each partner is taking responsibility for their area
of expertise: Island Conservation will lead the management of the project; Jocotoco
will work to increase Galapagos MPA and, along with CDF, improve livelihoods on
Floreana Island; USFQ will measure core indicators for the achievement of project
goals; WildAid will manage control and surveillance, and sustainable finance and
livelihoods, leading to increased incomes for local fishers; CDF and SERC will focus
on reducing risk from marine invasive species and improve biodiversity measures.

sustainable practices, we have
an opportunity to showcase
how marine conservation and
sustainable development can
work hand-in-hand.

KEY TARGETS
Newly created MPAs:
69,000 km2

Effectively managed MPAs:
149,629 km2

Number of beneficiaries:
3,567

ACTIVITIES AND AREAS OF WORK
MPA GOVERNANCE
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SUSTAINABLE LIVELIHOODS
▶ Community mapping 			
▶ Creating alternative employment
opportunities
▶ Job training
▶ Economic empowerment of women
▶ Initiatives to increase value added in
supply chains
▶ Community entrepreneurship

Creating protected areas
Creating MPA management plans
Monitoring, control and enforcement
Use of information and communication
technology solutions
Training of protected area staff
Support of protected area staff
Long-term funding for MPAs
Awareness-raising and education

SPECIES CONSERVATION/SUSTAINABLE FISHERIES
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Fisheries control and enforcement
Certification/traceability
More selective/low-impact gear
Data collection on fisheries
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