GRANT FACT SHEET
Creating a network of resilient MPAs in globally significant areas
of the Western Indian Ocean
Kenya

Tanzania

Project duration

May 2019 – July 2023

Country/ies

Kenya, Madagascar, and Tanzania

Lead organisation

Wildlife Conservation Society

Partners

Western Indian Ocean Marine Science Association (WIOMSA)

Total project costs

€ 3,826,686

Blue Action Fund grant

€ 2,867,436 (75%)

Match funding

€ 959,250 (25%)

In this project, the Wildlife Conservation Society (WCS) and partners tackle the issue
of deteriorating marine environments in the Western Indian Ocean by expanding
MPAs and improving their management.
The Western Indian Ocean is a socially and biologically diverse region that contains
some of the world’s most extensive and most climate resilient coral reefs and
mangroves, which are critical sources of protein, coastal protection, and income
to coastal populations. Yet, the integrity of the region’s ecosystems is threatened
by the overexploitation of fisheries, habitat clearing, and pollution. These threats
are exacerbated by the impacts of climate change, including sea level rise, coral
bleaching, and storm events.
The project addresses these challenges by expanding and improving a network of
climate resilient, sustainable and effectively managed marine protected areas in
the Western Indian Ocean, and ensuring their associated sustainable use zones are
conserved. WCS will design and revise management plans for a total of 6,040km2
of MPAs, including 2,950 km2 of new or expanded protected areas, and provide
resources, instruments, and capacities to implement the plans in Kenya, Tanzania
and Madagascar. The project will enhance the community management of
sustainable small-scale fisheries and work towards reducing post-harvest losses
and improving marine-related supply chains. The project will thus contribute
to maintaining the critical ecosystems in the region and ensuring sustainable
livelihoods for coastal communities.
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Madagascar

„

Strengthening
the protection of
some of the world’s
most extensive and most
climate resilient coral reefs
and mangroves will provide
critical sources of protein,
coastal protection and income
to coastal populations,
many of whom are poor, and
marginalised.

KEY TARGETS
Newly created MPAs:
2,950 km2

Effectively managed MPAs:
5,291 km2

Number of beneficiaries:
5,000

ACTIVITIES & AREAS OF WORK
MPA GOVERNANCE

SPECIES CONSERVATION/SUSTAINABLE FISHERIES

▶ Creating protected areas
▶ Creating MPA management plans
▶ Management plans adaptive to
climate change
▶ Data collection and mapping
▶ Training of PA staff
▶ Bottom-up management/
Co-management approaches
▶ Awareness-raising & education
HABITAT CONSERVATION AND RESTORATION

▶
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SUSTAINABLE LIVELIHOODS

▶ Protection of coral reefs
▶ Protection of seagrass beds

▶ Community mapping
▶ Creating sustainable employment
opportunities
▶ Post-harvest loss reduction
▶ Initiatives to increase value added in
supply chains
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Fisheries control and enforcement
More selective/low-impact gear
Data collection on fisheries
Co-management of fisheries
Conservation measures for mammals
Conservation measures for other species
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