GRANT FACT SHEET
Fishing for a prosperous future: Making the Eastern Tropical
Pacific Marine Protected Area Network a driver of local community
sustainable development
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Project duration

April 2018 to December 2021

Country/ies

Costa Rica, Panama, Colombia, Ecuador

Lead organisation

Conservation International

Total project costs

€ 3,672,198

Blue Action Fund grant

€ 2,750,000 (75%)

Match funding

€ 922,198 (25%)

This project will put unsustainable and underperforming fisheries in eight of the
Eastern Tropical Pacific Seascape’s most iconic and ecologically important Marine
Protected Areas (MPAs) and Multiple Use Marine Areas (MMAs) on a recovery path.
The Eastern Tropical Pacific Seascape, which covers two million square kilometers,
is home to unique biodiversity and some of the world‘s most productive fisheries.
The project aims to produce benefits that incentivize the local community stewardship and sustainable resource use necessary to maintain a healthy, biodiverse
and productive marine ecosystem. Currently, unmanaged fisheries operating in
high priority marine biodiversity areas have resulted in deterioration of the marine
environment. If not addressed, conditions will continue to deteriorate and lead to
further impoverishment of local communities. To tackle this, Conservation International will use a coastal community fisheries improvement project model to identify and subsequently monitor areas for improvement. This includes providing local
actors and beneficiaries with needed equipment and infrastructure, for instance
fishing, fish processing and storage equipment as well as tracking and monitoring
devices and the construction of collection centers. The project will further deliver
management plans and policy documents that improve the management of resources. To the same end, it will create and deploy databases, maps, and other
analytical tools. Ultimately, this will benefit the ecological condition of the MPAs,
and improve the livelihoods of people in the coastal communities.
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From the Galápagos
Islands to the
coasts of Costa
Rica, Panama, Colombia and
Ecuador, this project will make
a significant contribution to
strengthening Marine Protected
Areas, protecting the region’s
outstanding biodiversity
and improving fisheries
management.

KEY TARGETS
Newly created MPAs:
20,4 km2

Effectively managed MPAs:
138,345 km2

Number of beneficiaries:
3,000

ACTIVITIES & AREAS OF WORK
MPA GOVERNANCE

SPECIES CONSERVATION/SUSTAINABLE FISHERIES

▶ Creating protected areas and
sustainable use zones
▶ Monitoring, control and enforcement
▶ Data collection & mapping
▶ Co-management approaches
▶ Awareness-raising & education
▶ Gender empowerment for MPA governance
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Fisheries control and enforcement
Traceability
More selective & low-impact gear
Data collection on fisheries
Fisheries management

SUSTAINABLE LIVELIHOODS
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▶ Training in livelihoods
▶ Gender empowerment
▶ Community enterprises
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